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ADONIS:Community Edition is a free business process
management tool. It is based on the BOC Group flagship product
ADONIS - flexible, simple in handling yet powerful business
process and knowledge management tool.

ADONIS:Community Edition offers following functionalities:
v Process modelling (BOC’s BPMS notation and BPMN)
v Process analysis

v Process simulation

v Process documentation

To learn more and download your free copy please visit:

www.adonis-community.com D‘(
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Personnel planning is an important task for HR departments —
especially when organisations change existing processes.

This presentation describes how ADONIS:Community Edition can
support you in personnel planning based on existing process
models.
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Model types for personnel planning scenarios
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Create Cancel ] [ Help

For personnel planning scenarios the following model types
are especially important:

v Business process model
v Working environment model
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Model types for personnel planning scenarios
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Business process model is a detailed description of a process
consisting of activities, decisions, subprocesses etc.

v activities contain information about their times and costs as well as
links to performers responsible for execution

v business process model contains information concerning how often the
process Is executed and what are probabilities or transition conditions of
decision paths

v different version of
process models can be
Created (e.g.  with/
without system X) in
order to compare
possible  impact  of |
planned changes
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Model types for personnel planning scenarios
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Working environment model shows the organisational structure

ompany. It can be referenced from other models to e.g. show
performers responsible for executing activities. Working environment

model can contain information about cost of work for performers and
systems.

v Information concerning available resources (e.g. how many person
hours do we have available in back office)
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@ADONIS Community Edition contains a powerful analytical
component that uses information from existing models.

+Analytical evaluation” option allows performing simple analysis
of the process showing information on costs and times.

v possibility to see how many working days of execution time is
needed to run process X times

Accep 5 er [Da e B [ 00 D g ho DET 4 B 00 D p () L]

Buziness process | Activiby |frequenu:_l,l| Enecution time | W aiting hime | Cozt |E:-ceu:utiu:un hirme i working da_l,ls| e hime |
& 1.|5P Accept transher - 00:071:2:01:12:30 00:000:00:00:00 31250 13151042 00:000:01:03:07
11 Order iz validated by bank clerk B0,00 00 000 04: 7 0: 00 00: 000: 00 00:00° 750,00 0520833 -
12 Yalidate trangfer detailz B0,00) 00:007:00: 20:00) 00:000:00:00:00 0,00 1.041667
1.3 | Resolve izsue 25,00 00:003:07:00:00) 00:000:00:00:00 0,00 3125
14 Sart the transfer arders according to the transfer amount av.a0 00:008:07:37:50 00:000:00:00:00 0,00 3203125
1.5 Send the transfer order back to the customer 12,500 00:000:02:05:00) 00:000:00:00:.00 62,50 0260417

save.. || Bint. || Seach. || Clse || Hep |
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ADONIS:Community Edition offers also a simulation component
=== that allows more sophisticated ways to analyse models in
regard to needed personnel.

v possibility to find employees that have too much/too little
assigned activities

v Information on how many performers of certain roles are
needed for executing process X times

v analysing changes of need for personnel in time

Capacity analysis (Person related/Per month) - Application model: Transfer

Performer | Business process | Activity | Mumber |Executi0n time [su |Eapacity Parzonnel costs [sum]|PersonneI costs [average]| Costs [zum) |
2 1. Frontoffice clerk 00:0710:03:20:80 0,735417 833472222 15002,500000
2 1.1, 5P Accept transfer 2.0 00:0710:03:20:90 833472222 15002,500000
. ) ) W  Order is validated by bank clerk (51 1000166667 00071 0:03: 20: 80 833472222 0833333 15002500000
Personal capacity planning (Role) - Application model... |- |r|:|| § 00:028:00:1 245 2,048958 2786,583333 43583333
S 00:029:00:12:%5 2786583333 459,583333
. ‘Yalidate transfer details [SP Accep 416,500000 00 008: 05: 25: 80 £33,000000 2000000 0000000
Personal capa0|ty| Riesolve issue (SP Accept ransfer | 43.918667  00:005.03.55.00 527,000000 12000000 0,000000
Cazh-desk zervice (Organizational stiucture [transfer]) 0.735417 Sort the transfer orders according b 1406,750000 00:074:05:13: 45 1406,750000 1.000000 0.000000
el s e D one) S e Tersel 0735417 Send the transfer order hack to the  3.916RR7  00:000:01-33- 10 19,833333 2000000 49533333
[ SEYIDE LTHaniEauon : 00:035:03:33.45 3620,055556 15052,083333
Order digitalization [Organizational structure [transfer]) 2,048958
Order control [Organizational structure [transfer]) 2,043958
Customer clerk [Organisational structure [ransfer]) 2,048958 save.. | [ Pit. | [ Seach. |[ Diagam. |[ Oose | [ Hel
Tatal 2./84375
| Save... | [ Prirt... l [ Search... ] ’ Cloze ] [ Help D.(
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To learn more about ADONIS:Community Edition and gain
free access to professional business process management
please visit:

www.adonis-community.com

If you need professional support for BPM Iinitiatives and want
to learn more about our consulting services or software
solutions please find us at:

www.boc-group.com
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